Tesla
	Global Image? 

Tesla has an outstanding marketing strategy. It is centred on sustainability and its ultimate goal is improving the future. Elon Musk made all of Tesla’s patents public to prove this, which has ensured public trust in the company.

The CEO of Tesla - Elon Musk – has become one of the most popular mainstream personalities in the world. This has helped Tesla  build a recognizable public image which will in turn allow it to charge premium prices for its vehicles (just as apple has). 
Unlike most corporations, Tesla has a loyal fan base, due to its transparency and idealistic goals to accelerate the world’s transition to sustainable transportation   
Tesla’s “sales story” played a crucial role in forming its global image. In 2011 Tesla sold no cars; in 2017 they sold and shipped over 100,000 cars. At the start of 2018 they had over 600,000 pre-orders. However, in order to capitalize on this they must produce more cars which requires them to develop their supply chain. This is why Tesla has made annual losses. Tesla makes a gross profit on each of its cars, so there is good reason o believe Tesla will eventually turn losses into profits if it can continue to grow at its current rate.  

Most Tesla cars come with a minimum four year warranty, which has led to to very high customer satisfaction. 
	Global Strategy? 

Most of Tesla’s revenues are generated in the United States (60 percent in 2016). Thus, Tesla wishes to target international markets in the future, specifically those of Europe and China. It is in the process of building a new “gigafactory” in Shanghai, China and there are plans underway to build another one of these factories in Europe.
Emulating Apple’s business model. 

Collecting enormous amounts of data for its self-driving algorithms through the “auto-pilot option”. This may prove immensely useful in building driverless cars and give it an advantage over its competitors in the industry 
Tesla produced a net loss of more than 2.2 billion dollars (18 percent loss margin). It’s been making annual net losses since 2010, due to operations cost which include running shops, creating charging stations, conducting research and constructing new giga factories. However, as long as shareholders and lenders have faith in the company and continue to invest,, Tesla won’t run out of money. However, Tesla’s debt is rising, having ammased 3.2 billion dollars of new debt in 2017. Howver Teslas Credit rating currently lies at B3 according to Moody’s. This is a dissapointig credit rating for such an influential problem 

	Supply Chain and Background  

Tesla was founded by a group of Silicon Valley entrepreneurs in 2003 and has ben pioneer in the electric vehicles industry ever since. It strives to accelerate the world’s transition to electric mobility with a full range of increasingly affordable electric card. 

Tesla has a “vertically integrated supply chain” as they control all aspects of their own supply chain aside from the production of raw materials.  The majority of their supply chain is located in California. 
Tesla currently has two “gigafactories” in operation, where the majority of production process takes place – one in Nevada and the other in New York. 
	From Local to Global
In April 2017, Tesla overtook Ford and General motors in market capitalization, making them the most valuable car company in the US. Their stock valued at 300 dollars per share 

At the start of 2019 Tesla opened its 3rd “gigafactory” in China which cost the company 2 billion dollars. This factory will allow Tesla to sell into the world’s largest auto market without tariffs. In light of the current trade war between the USA and China, this may prove to be a very smart move. Tesla will begin making its “model three” electric car  in Shangahi by the end of 2019 


